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HEALTH AND WELL BEING IN HEREFORDSHIRE 

– WORKING TOGETHER FOR BETTER 

OUTCOMES 

STAKEHOLDER WORKSHOP 

Health and Well Being in Herefordshire is changing: a new Health and Well Being 
Board has been set up to lead partnership thinking about this and to promote a wide 

debate about our local priorities. 

This important Workshop will address a number of key issues: 

Ø Defining what “health and well being” means 
Ø Developing a shared vision of what we want to achieve for Herefordshire 

through the new arrangements 
Ø Identifying countywide and local priorities 
Ø How we can engage local people in the debate and in taking greater 

responsibility for their own health and well being 
Ø Opportunities for integrating health and well being services, interventions and 

the workforce 
 

The final Workshop programme will give participants the opportunity to choose specific 
group sessions. 

This is an important event which signals the start of a number of health and well being 
discussions across Herefordshire in 2011. 

Please attend and help us to shape the future of health and well being in the County. 



 

WORKSHOP PROGRAMME 

8.30am 
 

Registration and Coffee  

9.00am 
 

Welcome and Introduction Workshop Facilitator 

9.05am Setting the Scene 1:  
• Health and well being and the national reforms 

Chris Bull 
Chief Executive 
Herefordshire Public 
Services 
 

9.20am Plenary Session 1: 
• What does health and well being mean to me? 
• Exercise, discussion and feedback from Tables 
 

Clare Wichbold 
Grants and 
Partnership Officer 
Facilitator 

10.00am Setting the Scene 2:  
• Realising the Potential to improve the lives for 

Herefordshire Residents 

Patricia Morgan 
Cabinet Member 
Health and Well 
Being 
 

10.10am Group Session 1: 
• Choice of 4 Topics 
• Discussion and feedback from tables 
 

 
 
Facilitators 

10.45am Coffee Break     (please proceed to your allocated  
                            Group Session : 2 table) 
 

 

11.00am Setting the Scene 3: 
• Making the links between health and well being and 

GP led Commissioning 
 

Dr Ian Tait 
GP Representative 
 

11.10am Group Session 2: 
• Choice of 4 Topics 
• Discussion and feedback from tables 
 

 
Facilitators 

11.50am Setting the Scene 4:  
• The role of the third sector in health and well being 

Helen Horton 
The Alliance 
Third Sector 
representative 
 

12.00pm Plenary Session 2: 
• Developing a shared health and well being vision 

for Herefordshire: 
o The top 3 things to build on 
o The top 3 priorities for the future 
o The top 3 challenges to success 

• Discussion and feedback from Tables 
 

Workshop 
Facilitator 

12.50am What Happens Next? 
 

Sarah Aitken 
Assistant Director 
Health and Wellbeing 

1.00pm Close and Lunch  
 



 

 

GROUP SESSION TOPICS 

1. Community Engagement:  engagement was identified as a critical factor at the 
first stakeholder event and by the Shadow Board.  Building on the discussions so 
far: 

• What actions do we need to take over the next year to engage local people in 
the health and well being debate? 

• How can we get across the key messages about behaviour change? 

• What can we do to encourage people to take greater responsibility for their own 
health and well being? 

 

2. Integration:  we all need to work together to achieve better outcomes for local 
people, but this needs to be turned into a clear plan of action: 

• What are the opportunities for greater integration of health and well being 
services/interventions/organisations in Herefordshire (and beyond)? 

• How can we develop a “health and well being” workforce? 

• How can we make health and well being everyone’s business? 

 

3. Needs: setting priorities and agreeing what we deliver must be built upon a clear, 
comprehensive and integrated assessment of needs: 

• What are the key health and well being needs for Herefordshire? 

• How do we balance countywide and local priorities? 

• How can we ensure needs assessments are based upon people’s actual 
experiences? 

 

4. Health and Well Being Board: the new Board is at the heart of the new 
arrangements, but we need to think through how this new mechanism will make a 
real difference: 

• What should be the role of the Board? 

• What are the key links and relationships it needs to establish to be successful? 

• How should it measure success?  

 



 

Group Sessions will be run twice, please indicate your 
preference in order of priority (1, 2, 3, 4) 


